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Ysgol Maes Hyfryd Behaviour Policy
Policy Statement

Pupils at Maes Hyfryd come with a variety of learning needs, many of which are complex. We
understand that as a result of their needs, behaviour is a part of how they express themselves and
communicate their feelings. This policy identifies the support and the approach the school takes,
rooted in Positive Behaviour Support principles.

Aims

e To create an environment that encourages and supports good behaviour,
that promote positive interactio ding

Support pupils to develop skills to manage their own behaviourtsing techniques that focus
ive reinforcement and proactive intervention.
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those which reflect these principles within a framework that prioritises empathy, understanding, and
proactive intervention.

Providing a "one size fits all" approach to behaviour management can be challenging, especially in a
school like Ysgol Maes Hyfryd where there is a broad range of needs among the students.
Consideration should always be given to:

1. Diverse Needs: Students at Ysgol Maes Hyfryd have a wide range of learning needs,
including specific learning difficulties (SLD), profound and multiple learning difficultie
(PMLD), and autism spectrum disorder (ASD). These diverse needs require indivie
approaches to behaviour management, as what works for one student mga
for another.
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8. dysregulation, and social challenges. A holistic approach that considers these complexities is
necessary, rather than a one-size-fits-all model.

Given these challenges, it's essential for Ysgol Maes Hyfryd to adopt a personalized and flexible
approach to behaviour management. This involves individualized behaviour support plans, ongoing
assessment and monitoring, collaboration with families and professionals, and a commitment to
understanding and addressing the unique needs of each student.

Ethos
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At Maes Hyfryd, we strive to enable the development of the whole young person. This s
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e Body language and the tone of our voices are recognized as being as important as the words
we use.

e Clear boundaries and expectations are set out in each class and from lesson to lesson.

e  Where possible, Behaviour Support Plans (or important aspects of them) are discussed with
students to make expectations and likely outcomes explicit.

e Teaching methods should encourage enthusiasm and active participation for all.

e Lessons should aim to develop the skills, knowledge, and understanding that wj
students to work and play in cooperation with others.

e Praise should be used to encourag
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Be positively stated, telling the students what to do rather than what not to do.
e Actively encourage everyone involved to take part in their development.

e Have a clear rationale, made explicit to all.

e Reflect the learning ability of the pupils.

e Promote the idea that every member of the school has responsibilities towards the whole.

Rewards

Our emphasis is on rewards to reinforce good behaviour, rather than on failures /e
rewards have a motivational role, helpi geod.behayi Ued. The most
common reward is praise; informal and formal,"pub Uals and groups. It is
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4. challenging behaviours. The emphasis is on addressing triggers, teaching alternative skills,
and creating supportive environments.

5. Teaching Replacement Behaviours: Instead of solely relying on sanctions for undesired
behaviours, the school focuses on teaching and reinforcing replacement behaviours. This
involves explicitly teaching students appropriate ways to express their needs, regulate their
emotions, and interact positively with others.

6. Use of Restorative Practices: When incidents occur, restorative practices are employeg
repair harm, promote understanding, and rebuild relationships. This approach em
accountability, empathy, and problem-solving rather than punishment.
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e The contents of the BSP are then shared with and agreed by parents who sign the
document.

e BSPs are reviewed termly or following any significant incident which was not adequately
covered by the plan.

Where the behaviour of a child is giving cause for concern, it is important that all those working with
the student in school are aware of those concerns and of the steps which are being taken in

response. To facilitate this sharing all BSPs are made available and hard copies are kept in cla
Class files should be required reading for any staff coming to work in that class.

—

The school will communicate policy and expectations to parents. Behaviour Sup willbe
developed for students who are at the g 3'plans will be
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With these legal dimensions understood staff at Maes Hyfryd are aware that although the behaviour
might legally allow for physical intervention, that it may not be required. The dynamic risk
assessment staff will carry out in these scenarios is simple:

What are the likely dangers if | do something? (Physical Intervention) and what are the dangers if |
do not do something?

If the decision is made to intervene physically the next questions should be:

1. Am | trained to do this / Is my Team.Ieach certificate in date?

2. Where is my support for the plant.
3. What is best for the remainder of the class group?
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Behaviour that causes concern is monitored using CPOMS, a secure online system designed for
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Additionally, termly feedback on incidents and their outcomes, as well as consequent changes to
support strategies, is provided to the school governors. This feedback allows for ongoing evaluation
and refinement of behaviour support measures, ensuring they remain effective and responsive to
student needs.

Appendix 1

Document from Team Teach website

Team Teach aims: through positive behaviour support approaches and plans, with a focus @
escalation, to actively reduce risk and the need for restraint; to support teaching, lea r's
caring, by increasing staff confidence and competence, in responding to behavi allenge,
whilst promoting and protecting positive d Assurance the

_ Team Teach training system has been nationally accredited (2006,"2009; and 2015) anfl all

hnigues, as part of these accreditations, undergone a medicallfisk assessmen évwes
edical experts.
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The cascade model, of “in house” employer-led trainer delivery, has provided best value and
has allowed for a cost effective and fast response when staff need refresher training.

e The training uses a variety of delivery methods and is based on good teamwork and an
engaged and enjoyable approach, stressing the value of team-work and de-escalation
through the use of help scripts and controlled and crafted role play Team-Teach provides a
wide range of risk reduction positive handling techniques. They have been all been medically
risk assessed in 2006, 2009,2012 and 2015 by three independent experts. The physical
techniques of Team-Teach will reduce risk, their effectiveness being linked to the confidence
and competence of the individuals concerned. Deliberately hurting individuals in order te
bring them under control, has no part within the Team Teach curriculum.

e There have been regular reviews in order to keep the programme up-to-date <

e There is extensive back-up available in terms of the course textbook ap lent access

to the website and video library

e There is a requirement for refresher training

alerts and the TT news section keep participants aware of the latest devel \fn%és
ation with the Users’ group. !
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For more information, please follow the links below to the tt web site: http://www.team-
teach.co.uk/CaseStudies.html http://www.team-teach.co.uk/Testimonials.html

Should you wish to talk through any issues arising or clarifications required, | can be contacted on

0772 0106522 and 01825 740778 George Matthews ( Director / Founder Team Teach)

Appendix 2 Significant incident flow chart.

Significant
Behavioural Incident

YES

Has this behaviour
occured before?

NO

YES Does this young NO
person have a
Behaviour Support |
Plan?
NO
> Was physical
Does the BSP NO YES | intervention
concern this neccessary?
behaviour and offer |
strategies regarding
this behaviour?
Complete a BSP with
positive handling
YES plan and complete a
PHIP form on the
intranet
NO

Was the behaviour

AND according to the
BSP?

YES

dealtwith adequately———— 5|

All procedures followed
please record CPOMS

Was the behaviour
dealt with effectively?

NO

YES

!

Had you read and
understood the BSP?

Complete standard
BSP paperwork and
complete a non
physical PHIP report
on the Intranet

YES

=

Amend BSP and
please record
CPOMS

Review Incident
with Behaviour
Coordinator

and please
vrarr~vrd CDAOMNC

NO

\J

Review Incident
with Behaviour
Coordinator

and please
vrarr~rd CDAONC
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Appendix 3 — Behaviour Support Plan

Maes
Hyfryd

Behaviour Support Student Name Person completing BSP Date Review date
Plan (BSP)
Description of behaviour (s Known triggers/Antecedents | What helps? [Proactive) Strategy
(description of behaviour &whatitlooks like, including | (Whatimmediate events are likely (interests, incentives, (What to do)
passible warning signs prior to the behaviour ) to trigger the behaviour) diversions)
Post Crisis Intervention Other notes | issues to consider regarding behaviour Signed
(e.g. differences in behaviour when out of school)
Class teacher
Parent

Behaviour Management Coordinator
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Appendix 4

CPOMS incident form

Ysgol Maes Hyfryd | [+ pgemcigen: H side Names slankScreen
CPOMS | e © = (

8)
~)

N
Student
POME Begin typing a students name v
@@ Dpashboard Incident
B vibrary
8 Account Settings v
2
Support .
€] Categories [) Attainment () Attendance [ Behaviour Related Log () Bullying/ Friendship Related Issues () Gause for Concem () Ghild Contact () Child Protection Communication [ Contact with External Agency Heme Issues/ Parenting Issues
[) Medical Issues (7] Parental Contact [ Safequarding [ Safeguarding Medical [ SEND [ Team Teach Incident ] Verbal & Aggressive Incidents
Team Teach Incident Subcategories
0 Staff involved
Referral o School Nurse
~
Linked student(s) Begin typing a students name: -

Type a students name o link them to this incident.

Maps

Date/Time: 101042024 1111 ©®

Reason for Intervention

Antecedent (What was happening immediately
before the incident / trigger)

Behaviour (What behaviour was chserved?)

Consequence (What was the outcome of this
incident?)

Staff involved

Hold type

Time in hold (minutes)

minutes in hold

Accident form completed

Ves/No




